
   

 

 
 
 
 
 
 
 
 
 
 
 

February, 2000 
 
 
 

 
 
 



    2

GUILFORD COLLEGE BRANCH LIBRARY 
“LEASE VERSUS OWN” STUDY 

 
 

PURPOSE 
 
The purpose of this study is to conduct a cost analysis of “lease versus own” of the Guilford College 
Branch Library. This requires identifying current and potential future building lease charges and 
determining construction/land costs for a new library facility. In addition, current and future service levels 
and departmental goals must be evaluated. Specific objectives to met by this study are: 
 
•  To determine service levels and costs for Guilford College Branch Library current operation and 

facility. 
 
•  To develop a schedule of projected future costs to operate the existing facility with current service 

levels.  
 
•  To assess the projected future service demands of the Guilford College Branch and the performance 

goals/recommendations found in the 1999-2001 Greensboro Public Library Branch and Outreach 
Service Study. 

 
•  To determine the costs of a new facility and its associated operating costs. 
 
 
METHODOLOGY 
 
The Study was conducted by a team consisting of Budget Analysts Joan Allen and Scott Hildebran, Library 
Director Sandy Neerman, and with the assistance of research work prepared by the Greensboro Public 
Library Board of Trustees. The following methods were used to gather and analyze data: 
 
•  Review of lease with Quaker Village Shopping Center 
 
•  Review of letter concerning current lease charges (beginning 1/2000) 
 
•  Review of Greensboro Public Library Branch & Outreach Service Study (Appendix 1) 
 
•  Review of Library Planning Committee “Analysis of Lease versus Buy” 
 
•  Review of CIP Request “Guilford College Branch Library” 
 
•  Review of CIP Requests from Fire & Parks and Recreation Departments –Horsepen Creek Road Area 
 
•  Review of Site Plan for Horsepen Creek Road Property 
 
•  Review of City Council minutes of  October 6, 1998 (purchase of Horsepen Creek Road Property) 
 
•  Review of Freedman Smoot Lifetime Lease on Horsepen Creek Road Property & Map 
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•  Interviews with -      Sandy Neerman (Library) 
- Mitch Johnson, John Beaman & David Howell (DTF) 
- Dan Maxson (Parks & Recreation) 
- Tom Martin (Planning) 
- Terry Wood (Legal) 
- Colette Turner & Marlene Druga (Finance) 
- Frank Wyatt (Engineering) 

 
•  Site Visit of Guilford College Branch Library (Dolley Madison Road) 
 
•  Review of FY 1999-00 & FY 2000-01 Guilford College Branch Library Budget 
 
•  Preparation of a 20-year debt service schedule for new 15,000/20,000 sq. ft. facility  
 
•  Preparation of operational costs estimates for a new 15,000/20,000 sq. ft. facility 
 
 
MAJOR FINDINGS 
 
•  Based on population of the Guilford College service area and N.C. Public Library standards, a 

15,000/20,000 square foot facility is recommended to meet the programming needs of the community. 
 
•  Based on lease cost of current facility and debt service cost of a new facility, there is a saving to the 

City to own the Guilford College Branch Library facility in the future (after 15 years). Debt service 
payments exceed lease payments the first 15 years for a new 15,000 square foot facility and 20 years 
for a new 20,000 square foot facility. However, those leased facility savings are quickly taken away 
once the 20-year debt service has ended for a new facility. This is especially true since lease payments 
would continue infinitely for a leased facility.   

 
•  A new enlarged regional facility will substantially increase the total operational cost for the Guilford 

College Library due to expanded programming. 
 
 
CURRENT LEASE 
 
The City originally entered into a ten-year lease with Quaker Village Shopping Center on March 1, 1988. 
The lease had a three-year extension option (which the City exercised). The lease will expire on February 
28, 2001. The building, which contains 9,317 square feet, is located at 619 Dolley Madison Road.   
 
Attached below is the current lease amount for 2000 and projections for the next 25 years. These 
projections are based on an annual Consumer Price Index increase of 3% with a projected 5% CPI increase 
during lease renewal years. The lease is considered a triple net lease, with the tenant paying - rent, taxes 
relating to the tenant’s portion of the property, a proportional part of insurance premiums, and proportional 
common area maintenance expenses. 
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GUILFORD COLLEGE LIBRARY LEASE PROJECTIONS (QUAKER VILLAGE SHOPPING CENTER) 
 

 
CURRENT LOCATION ISSUES (619 Dolley Madison Road) 

 
•  Annual costs of approximately $135,000 a year for a 9,317 sq. ft. leased facility. 
 
•  Limited expansion potential at present site. 
 
•  2nd most used branch facility (patrons). 
 
•  Largest population Service Area of All Library Branches. 
 
•  2nd highest branch for circulated items per hour. 
 
•  Fast growing area of City & County. 
 
•  Library Board & Library Administration (based on Community Strategic Group Study) propose 

regional library facility in service area. 
 
•  If Guilford College Branch is not expanded/relocated, the adjacent Benjamin Branch is recommended 

for expansion in near future to meet customer service needs. 
 
•  A new lease, or an extension of the existing lease, will be required for further use of this facility after 

February 2001. In any event, a short-term lease will be necessary to maintain current operation until a 
new location or construction of a facility is available for occupancy. 

 

2000 (Current) 2001* 2002 2003 2004 2005 2006
Monthly Total 11,226.27$       11,787.58$   12,141.21$   12,505.45$   12,880.61$   13,267.03$   13,665.04$   
Annual Total 134,715.24$     141,450.96$ 145,694.52$ 150,065.40$ 154,567.32$ 159,204.36$ 163,980.48$ 

2007 2008 2009 2010 2011* 2012 2013
Monthly Total 14,074.99$       14,497.24$   14,932.16$   15,380.12$   16,149.13$   16,633.60$   17,132.61$   
Annual Total 168,899.88$     173,966.88$ 179,185.92$ 184,561.44$ 193,789.56$ 199,603.20$ 205,591.32$ 

2014 2015 2016 2017 2018 2019 2020
Monthly Total 17,646.59$       18,175.99$   18,721.27$   19,282.91$   19,861.40$   20,457.24$   21,070.96$   
Annual Total 211,759.08$     218,111.88$ 224,655.24$ 231,394.92$ 238,336.80$ 245,486.88$ 252,851.52$ 

2021* 2022 2023 2024 2025
Monthly Total 22,124.51$       22,788.25$   23,471.90$   24,176.06$   24,901.34$   
Annual Total 265,494.12$     273,459.00$ 281,662.80$ 290,112.72$ 298,816.08$ 

ASSUMES 3% CPI INCREASE ANNUALLY
* ASSUMES 5% INCREASE IN LEASE RENEWAL YEARS

LEASE AMOUNTS INCLUDE:
BASE RENT, PROPERTY TAXES, LANDLORD INSURANCE PREMIUMS, COMMON AREA 
MAINTENANCE, AND MERCHANT ASSOCIATION DUES AS WELL AS UTILITIES



 

   

MAP OF GUILFORD COLLEGE SERVICE AREA 
 

Enclosed for your information are maps of the City of Greensboro existing branch library locations (MAP 
1) and tentative placement of proposed branch library relocations (MAP 2). The map layout was created by 
Doug Loveland (City of Greensboro Planning Department). 
 
COST ESTIMATES FOR NEW FACILITY 
 

Library    15,000 sq. ft.   20,000 sq. ft. 
 

Planning/Design    $140,000   $160,000 
Land    $126,000   $126,000 
Construction-Building ($125/ft.)* $1,875,000   $2,500,000 
Construction-Infrastructure 
      (W&S, site prep, parking, 
        lighting, storm water, etc.) $209,000   $220,000 
Equipment/Furnishings  $250,000   $344,000 

 
 

Total    $2,600,000   $3,350,000 
 
*Construction-building costs estimated at $125 a square foot per DTF 
 
FACILITY LEASE VERSUS OWN COST BREAKDOWN  
 
Included in Appendix 2 is a complete breakdown of the lease versus own facility cost comparison for a 
15,000 and 20,000 square foot library. The spreadsheet includes a 20-year debt service schedule (prepared 
by Marlene Druga-City of Greensboro Finance Department) using a 5.5% interest rate for a new facility 
and 25-year lease projections for the current facility. 
 
Based on the spreadsheet analysis, annual lease payments exceed annual debt service payments in Year 
2015 for a 15,000 square foot facility. The annual lease payments exceed annual debt service payments in 
Year 2021 for a 20,000 square foot facility (the year the debt service payments expire). Attached below is a 
summary of facility lease versus own expenditure cost through 2125 for leasing the current facility and 
owning a 15,000 or 20,000 square foot facility.  

 
Lease Versus Own Facility Cost Summary Through 2125 

 

 

Total Expenditures Through 2125

LEASE
Quaker Village Lease Payments 5,252,702.28 

OWN (15,000 square foot)
$2,600,000 @ 5.5% Payments 4,351,325.20 
Annual Net Difference vs. Lease 901,377.08    

OWN (20,000 square foot)
$3,350,000 @ 5.5% Payments 5,606,515.20 
Annual Net Difference vs. Lease (353,812.92)   
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IMPACT ON OPERATION BUDGET 
 
The current Guilford College Branch Library budget totals $441,385 for FY 99-00 and projected $459,045 
for FY 00-01 of which budgeted lease costs total $124,500 and $128,235 respectively. The staffing level 
consists of six Full-time positions and three Part-time (1.45 FTE) positions for the operation of the facility. 
 
Included in Appendix 3 are the actual projected operational cost estimates (excluding debt service) for a 
15,000 and 20,000 square foot regional library facility as provided by the Greensboro Public Library. A 
new facility would increase operational cost. 
 
At a minimum, a new 15,000 square foot facility would increase annual operating costs (including debt 
service) by $600,000 and a new 20,000 square foot facility by $785,000 for the first year of operation. The 
subsequent year costs would likely reduce to a little over $500,000 and $605,000 respectively due to a 
reduction in one-time start-up costs. 
 
Attached below is a Guilford College Library Operational Cost Comparison Spreadsheet, which compares 
current library cost with projected Year 1 and Year 2 cost for both a 15,000 and 20,000 square foot facility. 
Please note that a new enlarged facility would include improved and expanded programming as discussed 
in the GPL Branch & Outreach Study (Appendix 1) and as outlined in Appendix 3. 

 
GUILFORD COLLEGE LIBRARY OPERATIONAL COST COMPARISON 

 

 
LOCATION OPTION (HORSEPEN CREEK ROAD AREA) 
 
On October 6, 1998, the City of Greensboro acquired 104 acres of property located off of Horsepen Creek 
Road at Drawbridge Parkway Extension. The tract was purchased for $21,000 an acre. A portion of the 
property was sold at cost to the Guilford County School System (approximately 40 acres) for development 
of the “K” Middle School. Other uses for the property include the Northwest Community Park (CIP # 114) 
and a new Fire Station (CIP # 016). In addition, the preliminary site plan includes tentative future space for 
a regional library branch to be located adjacent to the new Middle School on Drawbridge Parkway 
Extension. Prior to any formal action on a library relocation decision for this site, a joint meeting should be 
held with all interested city parties. 
 
Any plans for construction of a regional library at this location would require landscaping buffers and 
include lighting restrictions in accordance with the City of Greensboro/Freedman Smoot Lifetime Right 
Lease for the adjacent tenant. Also, there is a possibility that some shared parking with the Middle School 
can be attained if the school exceeds the development ordinance requirements, an encumbrance parking 
agreement is executed, and the spaces are within 400’ of the library property.  
 

FY 1999-00 Year 1 Year 1 Year 2 Year 2
Current Year 15000 sq. ft. 20000 sq. ft. 15000 sq. ft. 20000 sq. ft.

Budget 5.5% Amort. 5.5% Amort. 5.5% Amort. 5.5% Amort.
Personnel
Full-Time/Part-Time     6FT,3PT 13FT,6PT 13FT,6PT 13FT,6PT 13FT,6PT
Personal Services 295,820         541,095         541,095         562,739         562,739         
M&O 21,065           254,555         379,715         166,995         200,500         
Rent 124,500         
Debt Service 217,566         280,326         217,566         280,326         
Capital Outlay 30,000           30,000           
Total Cost 441,385         1,043,216      1,231,136      947,300         1,043,565      
Net Difference Operational
     Cost Comparison n/a 601,831       789,751       505,915        602,180        
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A map of the area and a preliminary site plan for the Horsepen Creek Road property are included for your 
information (MAP 3 & 4). 
 
OTHER CONSIDERATIONS IN LEASE/BUY 
 
Lease 
 
•  City avoids need for a large capital investment for building/facility acquisition. 
 
•  City minimizes building/facility maintenance duty. 
 
•  City retains mobility/flexibility - locate facility where market demands are best met (now and in the                                         
                                                             future).                                           
                                                          - acquire facility where layout/size are best met (now and in the future). 
 
 
Buy 
 
•  City acquires a tangible asset and controls the property. 
 
•  Avoid landlord needing the facility for some other use and/or lease termination. 
 
•  Avoid rent escalation due to inflation and/or appreciating land values. 
 
•  A purchase in the long-term is cheaper – lease/rent payments must compensate the lessor not only for 

acquisition costs/financing costs but also for the lessor’s retained risk of continuing ownership. 
 
CONCLUSIONS/RECOMMENDATIONS 
 
1. A new lease, or an extension of the existing lease, will be required for further use of the current facility 

after February 2001. In any event, a short-term lease will be necessary to maintain current operation 
until a new location or construction of a facility is available for occupancy. Action on this item needs 
to begin immediately. 

 
2. Based on the total yearly cost of leasing and owning the Guilford College library facility, there appears 

to be savings in leasing the present facility for the first 15 years. However, those savings are quickly 
taken away once the debt service has ended (especially for a 15,000 square foot new facility). The cost 
of a 15,000 square foot facility (expandable to 20,000 square feet) could be amortized over 20 years 
with less impact on the city budget. As a result, it is in the long-term interest of the City to own the 
Guilford College Branch Library facility.* 

 
3. The current 9,317 square foot facility does not meet state minimum standards for North Carolina 

Public Libraries serving a population area in excess of 35,000 and limits programming capabilities. 
 
4. A new enlarged facility (either 15,000 or 20,000) can provide improved and expanded programming at 

the Guilford College Branch Library as to be determined by the Greensboro Public Library and the 
Greensboro City Council. 

 
5. A new regional library facility would substantially increase operational cost for the Guilford College 

Library Branch. At a minimum, a new 15,000 square foot regional facility would increase annual 
operating costs by $600,000 and a new 20,000 square foot facility by $785,000 for the first year of 
operation. The second year costs would likely reduce to a little over $500,000 and $605,000 
respectively due to a reduction in one-time start-up costs. Any regional approach to library services 
would require the commitment of the Greensboro City Council. Also, a formal dialogue with Guilford 
County on the future of city-county library services should be initiated.   
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6. The City should explore the possibility of locating a new facility at city-owned Horsepen Creek Road 

property. Location at this site could minimize additional land purchase costs and allow potential for 
shared parking with the new middle school. In addition, there is an opportunity for joint programming 
between the library, the school and the Greensboro Parks and Recreation Department. 

 
 
*Possible changes in assumptions: 
 

- a higher inflation rate would increase the percent difference between lease and own (once a fixed loan 
rate is locked in)  

 
- a lower inflation rate would decrease the percent difference between lease and own (escalation of rent 

would decrease)   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maps 1-4 available upon request 
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APPENDIX 1 
 

GREENSBORO PUBLIC LIBRARY 
BRANCH & OUTREACH SERVICE STUDY 

Guilford College Library Branch 
 
 

In 1996, the Greensboro Public Library Board of Trustees and Library Administration launched a two-year 
study to project future library services and branch library needs. A 30-member community strategic 
planning group, along with Library Consultant Bob Rohlf, neighborhood library advisory groups, and 
surveys conducted in all library branch locations were used during the two + year study completed in the 
fall of 1998. Based on these efforts, Library Administration presented the following recommendations to 
meet the present needs and the growth for the next ten years:  
 
The Guilford College Branch Library, as well as the Northeast and Southwest Branch Libraries, should be 
relocated and become regional libraries. A regional library serves a population of 35,000 or more, a larger 
service area than a neighborhood branch library. These facilities should be 15,000 to 20,000 square feet. A 
regional library would provide more in-depth reference and circulating collections than the smaller branch 
libraries in neighborhoods. The regional libraries would provide 72 hours of service over a seven-day 
period mirroring the Central Library service hours. 
 
Service & Facility Summary (Inventory and Analysis) 
 
Included below is a Service and Facility Study of the Guilford College Library Branch completed by 
Library Consultant Bob Rohlf in the summer of 1997. The assessment reviews the facility, site, and 
programs. 
 
Guilford College Site:   
Vehicle Access  4 
Traffic Volume  4 
Pedest. Access  3 
Convenience  4 
Parking   3 
Cond./Surfaces  3 
Landscaping  2 
Appearance  4 
ADA Access  5 
Signage   2 
Expansion Potential 
   (site)   1 
 
Rating Scale: 5=Excellent; 4=Good; 3=Average; 2=Poor; 1=Unacceptable 
 
 
Guilford College Building: 
Square Feet  9,317 
Appear./Cond.  5 
Functionality  5 
Comfort   3 
Accessibility  5 
Layout   5 
Reading Area  4 
Meeting Spaces  4 
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APPENDIX 1 
Program Spaces  3 
Work Rooms  4 
Work Stations  4 
Furnishings  4 
Floor Covering  3 
Storage   4 
Expansion Potential  
   (building)*  4 
 
Rating Scale: 5=Excellent; 4=Good; 3=Average; 2=Poor; 1=Unacceptable 
* could acquire additional leased space in shopping center 
 
 
Guilford College Other Building Features: 
Electric Lighting  2 
Natural Lighting  4 
Stack Lighting  2 
Exterior Lighting  -   
Exit Signs  3 
Restrooms ADA  3 
Restroom Appear. 3 
Cond./Fixtures  2 
Drink Fountains  3 
 
Rating Scale: 5=Excellent; 4=Good; 3=Average; 2=Poor; 1=Unacceptable 
 
 
Circulation 
Adult    122,788     
Juvenile    106,185 
Media    10,023 
Total Circulation   238,996  
Circulation per sq. ft. 
          of Service Area  23.90 
Circ./FTE Support Staff  43,852 
Reference Questions  32,864 
Ref. Questions/Prof. Staff  16,432 
Visits    228,536 
Population Served  36,890 
Square Miles Served  7.065 
 
Staff 
Professional   2 
Paraprofessional   3 
Clerical    2.45 
Hours of Service/Wk.  66 
Circulation per Hour  70 
Ref. Questions per Hour  10 
Registered Borrowers  21,206 
Programs per Year  271 
Program Attendance  1.306 
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APPENDIX 1 
 
 
Special Services 
Collection 
Holdings   42,570 
Seating    49 
 
 
Summary of the Profile of the Guilford College Neighborhood 
 
A. 92.4% are High School Graduates. 
B. $56,839 is the median household income. 
C. 36,890 is the service area population which is the largest service area in the system. 
D. 9.7% are non-white, which is the second lowest in the service area. 
E. 10.6% are age 65+. 
 
Library Usage Profile 
 
A. 36,890 people live within the Library Service Area, which is the most populated and which continues 

to grow at a much faster pace than other service areas. 
B. 46,982 materials are circulated per support staff, which is the second highest branch library usage in 

the system. 
C. 84* items are circulated per hour which is the second highest rate in the system and a FY 97/98 total 

circulation of 242,539*. 
D. 16% of all library borrowers registered for a card at this branch, which is second only to Central at 

28%. 
*updated from Service & Facility Table above 
 
Result of Opinion Survey of those visiting library 
 
A. 48% visited the library to find “current reading material”. 
B. 31% visited to find information resources (Internet access, school resources and other research). 
C. 21% visited to meet for other reasons outside the home. 
 
Advisory Committee’s Assessment and Recommendations 
 
A. Need for improved facility with adequate parking, larger meeting room, and more comfortable reading 

room. 
B. Extended hours of service to include Sunday hours. 
C. Need for on site security and additional staff. 
D. Need improved book collection. 
 
Library Consultant’s Recommendation 
 
A. The present lease should be dropped as soon as change permits. 
B. Replace current 9,300 square foot facility with required size library of 15,000 to 20,000 square feet. 
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        APPENDIX 1 
 

SUMMARY AND FINAL ADMINISTRATION RECOMMENDATIONS FOR GUILFORD 
COLLEGE BRANCH FACILITY AND LIBRARY OUTREACH 
 
Library Administration proposes to close and relocate this library to the newly acquired city property on 
Horsepen Creek Road. To meet the defined library community needs, the proposed library should be 
15,000 square feet which can accommodate a future addition of at least 5,000 square feet. This square 
footage is the recommended size for a 35,000 or more service population. 
 
The primary service responses of this regional sized library will be to provide formal learning support and 
current topics and titles. Some of the components of this library will be the following: 
 
 
1. Specialized curriculum-based collections 
2. Homework Help Center 
3. Separate study area 
4. Access to instructional technologies and connectivity to the Central Library’s audio/video technology 
5. Support to preschool learning and educational development 
6. Community Meeting Room with 75 people capacity 
7. Programming for preschool and school-age children during the week and weekends 
8. Current collection with sufficient copies of titles in high demand and selected primarily on the basis of 

high demand (collection 75,000 minimum) 
9. Programs for adult and children such as book talks, book signings, and other programming that 

promotes reading 
10. Preview stations for videos and recordings 
11. Drive-through check-out and return for quick and convenient customer service 
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APPENDIX 2 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2001 2002 2003 2004 2005 2006 2007

LEASE
Quaker Village Lease Payments 141,450.96 145,694.52$         150,065.40 154,567.32 159,204.36 163,980.48 168,899.88

OWN (15,000 square foot)

$2,600,000 @ 5.5% Payments 217,566.26 217,566.26 217,566.26 217,566.26 217,566.26 217,566.26 217,566.26

Annual Net Difference vs. Lease (76,115.30) (71,871.74) (67,500.86) (62,998.94) (58,361.90) (53,585.78) (48,666.38)

OWN (20,000 square foot)

$3,350,000 @ 5.5% Payments 280,325.76 280,325.76 280,325.76 280,325.76 280,325.76 280,325.76 280,325.76

Annual Net Difference vs. Lease (138,874.80) (134,631.24) (130,260.36) (125,758.44) (121,121.40) (116,345.28) (111,425.88)
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APPENDIX 3 
New Guilford College Branch Library 

Operational Costs 
 

A. Personnel 
Current Additional 
  
(1) Grade 236 = $4,146  
(1)  Grade 236 = 4,140 (1) Grade 237 = $3,980 
(1)  Grade 120 = 3,877 (5) Grade 120 = 14,573 (incl. 1  Computer 

Help Desk) 
(1)  Grade 120 = 3,511 (3) Grade 4 PT 20-hr. = 2,014 
(1)  Grade PT14 = 1,080 (1) Grade 236 = 3,410 
(1)  Grade 115 = 2,189  
(1)  Grade 8 = 621  
(1)  Grade 8 = 794  
(1)  Grade 4 = 756  

Total:  $21,114 
$253,368 annually

Total: $23,977 
$287,724 annually

 
B. Maintenance & Operations (15,000 sq. ft.) 

Telecommunications (7 lines at $36 mo.) 3,025.00
Utilities, maintenance, water, insurance at 

$4.25 sq. ft. 
63,750.00

Office supplies 5,000.00
Periodicals 6,000.00

Books (4,000 volumes – 1240 juvenile at $19 
and 2760 adult at $25) 

           

92,560.00

Mileage 300.00
Maintenance/Repair Bldg. 500.00

Maintenance/Repair Equipment 
(includes 3M Self-Checkout) 

6,000.00

Desktop Services (See Technology below) 77,420.00
Total: $254,555

 
C. Maintenance & Operations (20,000 sq. ft.) 

Telecommunications (7 lines at $36 mo.) 3,025.00
Utilities, maintenance, water, insurance at 

$4.25 sq. ft. 
85,000.00

Office supplies 5,000.00
Periodicals 6,000.00

Books (8,000 volumes – 2480 juvenile at $19 
and 5520 adult at $25 

185,120.00

Mileage 300.00
Maintenance/Repair Bldg. 500.00

Maintenance/Repair Equipment 
(includes 3M Self-Checkout) 

6,000.00

Desktop Services (See Technology below) 88,770.00
Total: $379,715.00
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D. Technology 
 
The needs of a regional library include: 

•  Computer lab with 16 stations, plus instructor station and 8 instructional 
monitors  

•  With 20,000 sq. ft. building, a second computer lab with 10 stations, plus  
instructor station and 5 instructional monitors  

•  20 public workstations 
•  10 staff workstations 
•  Tier I and Tier II support 

 
To achieve this goal, our additional technology needs are: 
 
15,000 sq. ft. building: 
29 workstations w/lease charges of $900 $26,100.00
7 staff workstations w/lease & networking 
charges of $2200 

15,400.00

8 instructional monitors at $1190 9,520.00
Tier I support for 10 staff workstations at $640 6,400.00 

 
Tier II at $5,000 5,000.00
Pulling cabling and wiring 15,000.00

Total: $77,420.00
 
20,000 sq. ft. building:* 
35 workstations w/lease charges of $900 $31,500.00
7 staff workstations w/lease & networking 
charges of $2200 

15,400.00

13 instructional monitors at $1190 15,470.00
Tier I support for 10 staff workstations at $640 6,400.00 

 
Tier II at $5,000 5,000.00
Pulling cabling and wiring 15,000.00

Total: $88,770.00
 
*The additional 5,000 square feet would allow us to add six additional workstations to complete a 
second computer lab for staff training, word processing, etc.  The public PC’s on the floor are for 
quick access to the library’s catalog and Internet. 
 
E. Capital 
 
One 3M self, checkout at $30,000. 
 
 
 
 
 
 
 
 


